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POLICIES FOR COPING WITH THE CRITICS

Cat. No. 70-60 December, 1970

"Of all the agencies devised by Americans for the
guiding of their public affairs, few take office
in such resounding apathy as the achool board,
--and none other is capable of stirring up the
passions of a community to so fine a froth."--
Robert S. Bendiner in The Politics of Schools.

Dear Colleague:

"Censure is the tax a man y .ys to the public for being eminent."
So said Jonathan Swift more than 250 ycars ago.

His observation applies to local school board members as well as
to mayors, assemblymen, governors, congressmeun, senators, and any-
one else who assumes a leadership position in our society.

Great statesmen and politicians have always recognized this fact
of public life. ‘

* Said Winston Churchill: "I do not resent criticism--
even when for the sake of emphasis it parts for the
time with reality."

. * Said Dwight Eisenhower: "Without exhaustive debate,
) even heated debate, free government would weaken and
wither." ;

* Said Harry Truman: "If you can't stand the heat, gex
out of the kitchen."

~ The public schools have always had their critics. The problem
‘ 6 in today's tumultous political and social climate is that the
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critics have multiplied, their voices have become angrier, and )
their demands have become more and more difficult to reconcile *
to everyone's satisfaction.

Who Are the Critics?

Who are today's critics, and what do th2y want?

Their ranks include those who cry that schools are too costly,
and those who advocate more spending for education., They in-
clude those who say schools are too permissive, too experimental,
and too frilly, and thbse who charge that schools are backward,
restrictive, and hidebound. They inciude those who want sex edu-
cation courses, and those who don't; those who want busing pro-
grams, and those who don't; those who want prayer in the schools,
and those who don't. The, include perennial would-be book censors.
They include right-wing cxtremists who can spot a communist con-
spiracy in any curriculum guide, and they include left-wing ex-
tremists who would like to see the schools become instruments of
revolution.

"If you are out to beat a dog," goes an old Jewish proverb, "you
can surely find a stick.”"” For those who care to carp, it is easy
enough to find a stick to use on the institution of the public
schools. In fact, says Robert Bendiner, it is an "old American N
tradition'" to blame education for almost anything that's wrong

with the society-at-large. It might as well be recognized that

school boards always have been and always will be called upon to

play the uncomfortable role of whipping boy from time to time.

There is some consolation in knowing that the phenomenon is not
altogether bad. Consider, for example, this opinion from New
Dimensions in School Board Leadership, a seminar report published
in 1969 by the Natioral School Boards Association.

A place to ventilate anger is useful and necessary in a
heated up society Tike ours. Regardiess of how tough it
is to take personally, it is clearly better for an out-
raged citizens group to yell "Bubblehead!' at the school
oard than to vent its anger in street violence. The
slings and arrows will come. Chances are always excellent
that csome faction in the community will always be angry

at the school board about something.

The Rights of the Critics

The school board's major function is not, of course, simply to

serve as a target for flack. Its central mission is to provide

the best possible educational programs for the community's chil-

dren and youth. To do this the school board must maintain all : E:’

Q
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kinds of pipelines of communication between itself and the pub-
lic. It must be attuned to the values and desires of all the
community's people, not just the predominate middle class. It
must be able to mobilize as many people and groups as possible
in order to work for solutions to the commurity's educational
problems. All) this requires that school board members be able
to identify responsible and valid criticism and channei it to
productive uses.

In considering policies for coping with the critics, it is im-
perative that school boards always respect the =ight of the
people to question their public officials and to level criticism
whenever they see fit. .

Criticism is vital to the democratic process, The public schools
belong to the people. The educational system--as does any other
social institution--needs and is nouvrished by constant criticism
and evaluation. Criticism of *“he schoo.s, even when ill-informed
or ill-advised, is an vxpression of free speech., No aspect of
education can properly be hidden or put behond the range of exam-
ination or disagrecment. And school boards should indeed encour-
age their constituents to learn all they can about the schools
and to make suggestions for improvement any time.

However, school boards also have a very real obligation to pro-
tect their staffs when they are attacked unfairly and to make
sure that their employees--from superintendent on down--are fres
to carry on their work without fear of outside meddling or dic-
tation. School boards have an obligation, too, to safeguard the
integrity of the curriculum despite the fact that some people
some of the time may not like some of the teaching methods or
some of the instructional materials.

Aids for Policy Development

By getting their policies down in writing school boards can dem-
onstrate to all that they welcome iugas €from the people, that

t there are proper procedures for getting a hearing on complaints,
. and that staff and curriculum will be protected from willy-nilly
pressure. ' The sample school board policies, administrative rules,

and information statements in this kit are intended to fccilitate
the task of developing good procedure in the several pertinent
policy areas--the handling of complaints, the teaching of contro-
versial issues, academic freedom,  etc. In addition, we would sug-
gest that school administrators acquire as a supplement to these
exhibits a copy of Freedom to Learn and Freedom to Teach, the
statement of policy in booklet form developed by the Board of
Education in Wilmington, Del. (See reading list, back page.)
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Particularly interesting imn thz Wilmington staterent is this
itemization of the citizen's rights and responsibilities:

* The citizen has a right to expect the impartial
presentation of controversial issues, but not the
right to suppress the study of those issues on
which he has strong convictions.

* He has the right to secure information frem school
officials.

* And he has the right to file a formal protest and
seek satisfaction through established channels.

The policy also describes the Review Committce mechanism used
in Wilmington to provide responsible recommendations to the
administration and/or board for ultimate action.

As indicr*ed above, criticism is inevitable for anyone holding
public office. Wise school boards prepare for the inevitable.
Getting sound, effective, and fair procedures down in writing
--and disseminating this information to all concerned--is a
vital part of this preparation.

Good luck!

--William E. Dickinson
Director, EPS/NSBA
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CONTROVERSIAL ISSUES
(Poticies should protect staff against "unjust reprisal.')

Factual materials relating to both sides of controversial issues
of local, state, national, and international importance should

be presented in classrooms, unless such presentation is forbidden
by law.,  School administrators and teaching personnel should be
required to exert their most conscientious efforts to present
such facts objectively and impartially and local school boards
shoulé establish policies wh1ch will protect such efforts agalnst
unJust rep;1sal :

SOURCE Be11ofs and Pol1c1es of the Natlonal School Boards
e . -Association . S
DATE ~ March 30-April 2, 1968
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PUBLIC RELATIONS GOALS AND OBJECTIVES

The Board of Education, ian an effort to ensure and enhance the
possibilities for excellence in the education of our childrea in

. a free society, presents and endorses this statement of policy on
school and cemnunity relations because of its conviction thac¢ (a)
the public schools belong in every sense to the people who created
them by consent, and support them by taxation; (b) the schools are
only as strong as the intelligent and informed support of the
people of the community, and never any stronger; and (c) the sup-
port of the people must bz based upon their knowledge of, their
understanding about, and their participation in the aims and efforts
of the public s5chools.

The Board ther:fore reaffirms and declares its design and intent

--to keep the citizens of the district regularly and thoroughly
informed through all the channels of communication on all
the policies, programs, problems, and planning of the school
system, and to carry out this policy through its own efforts
and the offices of (he superintendent of schools aund the '
(f‘) director of schooul-community relations ‘

--to invite the advice and counsel of the people of the school
district at alil times and especially at all monthly meetings
of the Board, except at executive sessions

--and to solicit the sound thinking and studied counsels of
the people through advisory committees selected from the
community and appointed by this Boar< to consider those
problems which vitally affect the fuiure of our children.

SOURCE: Port Huron Area Schocl District, Port Huron, Mich,

NOTE: This statement also appears as the sample "umbrella"
policy in Kit #70-27, Policies That Support Better
School Public Relations,

— ‘\‘1 ‘
[FRJ(C oL BOAKD POLICY SAMPLES (buff sheets) are distributed for damonsiration purposss. Contents are not neces-
endcrsed by EPS/NSBA. Editing from originals has been for recsons of space and style requirements only.
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COMMUNITY INVOLVEMENT IN DECISIONMAKING
(Criteria for Evaluating Board's Responsiveness to Community)

Inferior - o ) ‘ Supericr
: - . The bonrd geneuny actl without reference ' The boaid maintains cortant, through its
. to comurity thioking, but scmetimee ve- ; mweetiugs and by the appointment of citizens
- tponds to the undesirable influences of . comrdttecs when necessary and desivable,
pressure groupa. Citizens committees are with the thinking of all sigments of the
not sppointed, and public hesrings are not i community. Farent-teacher organizstions in
held unless required by law. Complaints particular, aud citizena in general, are
and patitions comcerning the schools are encovraged to t: actively interested in edce
seldom snswered, or, if answered, sre dealt cstion and the improvement of tlie schools-.
. with f{n such a manner as to cause contro- Petiticns and complaints are considered
versy. Budgets and bond fesues are fre= - . thoughtfully and with dispatch, and the ’

.quently twrned down by the voters. ‘ - staff and the comuunity are promptly in-
— il = L o o formed of resulting decieions. Keeszons are
~ always given when it is necessary to rejert

petitions from special-interest groups or
recommendations of citizens committees.
Public hearings are .1eld before action is
taken on matters of extreme public interest
and importsnce. .

a o o

""Inferior o Below - : - Aversge : Above : Saperior

-~ average . : : avarage

Action Needed To Close the Gap .

L
I

" SOURCE:

Profiles of Ezcellence: Recommended Criteria for Eral-
. uating the Quality of a Local School System, p. 44.
’-Copyrlght 1966 National Education Association.

‘Profilea of Ezoellcrae 15 a 128 -pnge book of "instru-

. ments" designed to encourage a coaprehensive self-study

= and evaluation by local school boards, administrators,‘a',’”-
““¢nd professional associations of their school system's

.~ “Jotaml operation. . Copies are availahle from NEA Publica-
= tlom- Sales, 1201 Sixteenth St., N.W., Washington, D.C.

20036, Single copy: $1; discounts on quantity orders.

: ]: [CORMATION 8§ ATE&ENTS (green sbun) are &!Mﬂw for Inforination only. Contents ars ™t necessarily en-
nd by EPS/N'#A. Edhlnq from origlnol: fm beon for reasons of lpou and nyto uqulmnonn only. s fA
) e ¥ S it
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PUBLIC COMPLAINTS

Individuals or groups often confront a single board member with
issues which usually should »e handled by the Superintendent of
Schools. In such c¢ ses, the btoard mrumber should withhold com-
mitment and/or opinion until the matter has been presented to

the whole Board of Education during official session. It is
often wise for a board member to postpone forming an opinion
until he has had the benefit of hearing the issue discussed by
the Board where all aspects of the problem are aired. A board
member should not obligate other members of the Board by predict-
ing how they will vote.

In carrying out the policy for the handling of complaints the
Board will, therefore, observe the following procedure:

Neither the Board as a whole nor any individual member will enter-
tain or consider communications or complaints from teachers, par-
ents, or patrons, until they have first been referrcd to the
Superintendent of Schools.

Only in those cases where satisfactory adjustment cannot be made
by the Superintendent and his assistants shall communications
and complaints be referred to the Board.

After hearing evidence submitted by the Superintendent, in such
event, the Board will, if it deems advisable, grant a hearing to
the parties interested.

Such hearing will be held during official session of the Board.

SOURCE: School District #1, Helena, Mont.
DATE: 1966

wmmrd YOU BOARD POLICY SAMPLES (buff sheets) ore distributed for demoratration purposes. Contents are not neces-
satilly endorsed by EPS/NSBA. Editing from originals has been for reatons of space and style requirements only.
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PUBLIC COMPLAINTS :
(NEA Resolut1on on Extrem1cm and the Schools]

<

o The National Education Association is slarmed at the nationwide
J+7 .- attack on the public schools and the teaching profession by ex-
- s tremist organizations. = The growing opposition to certain cur-
-+ riculums and to educational policies is recognized by the Assoc-
i~ iation as a thinly veiled political attack oa public education
. itself. ' The Association urges its affiiiates to take concerned
7.~ action and, if necessary, legal action to defend against such
" irresponsible attacks. T T I ‘ c ‘

deﬁéﬁ: Resolutxon 70 19 of the Nat1onal Educatlon ASSOC]athﬂ
DATE: ’ jJuly, 1970 ‘

,..W. dmnoN 3122“ \f" nlmh) e dumlwnd Rw information only Connnn are not nom;:;l,. o :
by?hJN Eﬂﬁiiﬁﬁizgf !:huln«\ﬁwnnrmcefqnnsmﬂ|Mh|nqwnmnMyoMm g
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"‘ e puBLIC COMPLAINTS SRR :
(Ways to Combat Undemocratic Pressures i
. on PTA‘s. Schools,'and L1brar1es) SRR

:In the PTA. App01nt a comm1ttee to become 1nformed on extrem1st‘
groups, the1r "front organ1zat1ons " and the1r tact1cs. bvﬁ cl

R - iy d : W
'-‘L‘ . \(.. ‘A<‘«H_. e

¥ Devote a meet1ng to a factual report by the commlttee on extrem1st,

O groups; their efforts to infiltrate PTA's and influence them to with-

~»¢  draw from the statc and national organizations; and the1r undemo- v
'f crat1c pressures on schools and l1brar1es.‘*f oy ER

A

* Estab11sh the pol1cy that resolut1ons and mot1ons on controvers1al i
. issues will not be voted on until the meeting following their intro-
. duction. . This assures that the membership can be alerted and all -

views on an issue can be fa1rly represented and heard._ o et LA

=TS
Ser

4

..‘\,‘

"’* If someone comes up'thh a loaded, unanSherable quest1on,'ask h1m‘ﬁ
to rephrase 1t.p Usually he can't, because 1t's a "canned" quest1on.4

'a‘-_ . A R
S $rapio [ . L2

[P
* Never mlslay your sense of humor.» A humorous remark has more than
once pr1cked an 1nf1ated balloon.‘ (,: 4‘. : : SR

il l - r_ ‘-,,v.«‘ A ' ; . R ‘. ‘A.,“'J: “‘,'»‘_'»“‘,
* Set a def1n1te, reasonable time for adjournment.‘ This assures °
that decisions will not be made by an extremist mlnor1ty that out-

e

a <

*:Look glft speakers in- the mouth
‘and- whom they represent.

[ERRE

._Schools.. Urge schoel boards to do the following.',

e Have Written stetenents of pol1Cy placing responsibility for cur-‘;

riculum decisions and selection of textbvoks, films, pamphlets, and %

other teeching ‘materials vith teechers end educationel adn1nistrative

F

'rﬁ i : ‘ ; e
'* Have cleerly defined procedures for deeling Hlth conplelnts on .
“eurriculum, books, and teachers. i For example, require that charges

-and complaints be made in writing and signed by the complainant, 7.
referred to a speclel co-nlttee, and so on.A;, S el g e
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- Libraries. . Urge library boar.is also to have writcen policies on
book selaction; a public eduiat1on plugram, and def1n1te procedures
for hand11ng complalnts. ‘

5"f"fvpzepare in Advance...:V- ,"i”t?x; T T T e

o InV1te representat1ves frOm schools, chnrches,'libfaries, labor,
o industry, press, radio, and TV to a meeting to consider sound, demq-
f;"'crat1c ways of deallng w1th extrem1st pressures. o . :

18T ‘}4

fﬁ” »"Hj o Estab11sh a Jo1n' comm1ttee for a cont1nu1ng exchange of infor-

5 ')_mat;on and 1deas.‘. o S S : : . :
* Condurt a Jo1nt vigorous education campaign to make the community
¢ aware of the importance of freedom of speech and freedom to read,
- to teach and to learn. ‘ S

If an attack comes...f

% AR

L

,v* Br1ng 1t out 1n the apen.‘

i .5 N T L ’ 'r
I8 ‘

fi* Ins1st that charges and compla1nts be specif1c; wr1tten, docu-
G mented and s;gned ' :

2‘* Ask the school board or 11brary board to hold pub11c hear1ngs.‘,i

3

* Seek adv1ce and help from the Nat1ona1 Congress of Parents and
Teachérs, your state congress, and from such groups as the . state
education association, the National Education Association, the '~

" American Library Association, the Nationsl Council of Teachers of

«% English, the National Council of Teachers of Soc1a1 Studies, and

g local and state colleges and un1versit1es. ‘ : .

sounca: Fron 'y leaflot anti*lec Extremist Groups: A Clear and ..
l_’_‘grnent Daitger. to F,feg 1) f § guocrs‘c*’ = Published by
and availsvie fro the Natisna ounc of Parents and
-~ Teachers, 700 Norm nush St..‘ Chicago, Ill. 60611 ¢
B 15¢ p-r copy. " ' : L
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COMPLAINTS ABOUT INSTRUCTIONAL MATERIALS

The Regional School District #13 Board of Education, though it is
finally responsible for :11 book purchases, recognizes the student's
right of free access to many different types of books. The board
also recognizes the right of teachers and administrators to select
books and other materials in accord with current trends in education
and to make them available in the schools. It is therefore the
policy of the Regional School District #13 Board of Education to re-
quire the materials selected for our schools to be in accord with
the following:

1. Books and other reading matter shall be chosen for values of
interest and enlightenment of all students in the cormunity.
A book shall not be excluded because of the race, nationality,
political, or religious views of the writer or of its style
and language. :

2. Every effort will be made to provide materials that puresent
all points of view concerning the problems and issues of our
times, international, national, and local, and books or other
reading matter of sound factual authority shall not be pre-

- scribed or removed from library shelves or classrooms because
(”} of partisan, doctrinal approval or disapproval.
rd

3. Cenéorsh*p of books shall be challenged in order to maintain
the school's responsibility to provide information and enlight-
enment.

In accordance with No. 3 above, the Board of Education has adopted
the following policy when dealing with censorship of books or other
materials:

1. That the final decision for controversial reading matter shall
rest with the board of Education after careful examination and
discussion of the book or reading matter with school! officials
or anyone else the Board may wish to invclve.

2. That no parent or group of parents has the right ¢> determine
the reading matter for students other than their own children.

3. The Board does, however, recognize the right of an individual
parent to renquest that his child not have to reaa a given book,
provided a written request is made to the aprropriate building
principal.

4. Any parent who wishes to request reconsideration of the use of
any book in the school must make such a request in writing on
(:f) forms provided through building principals.

SOURCE: Regional School District #13, Durham, Conn.
Q DATE: 1968

EMC{ BOARD POLICY SAMPLES (bulf sheets) are distributed for domonsiration purposes. Contents ore not neces-
STy wndorsed by EPS/NGSA. Ediling from originals has “een for ruasons of space and styls requirements enly.
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COMPLAINTS ABOUT INSTRUCTIONAL MATERIALS

It is recognized that opinions differ concerning appropriateness
of instructional materials. Occasionally an individual or group
may find instructional materials used in the Tacoma Public Schools
ir. conflict with their views. Therefore, in accordance with pro-
visions of the Instructional Materials Act, the following proced-
ures have been established "to provide a system for receiving,
considering and acting upon written complaints regarding instruc-
tional materials" used by the Tacoma School District.

Filing of Complaints. All complaints must be presented in writing
to the building principal....The statement must be signed and ident-
ified in such a way that a proper veply will be possible. [Tacoma
uses form KNBA reproduced in this kit.]) When a complaint is re-
ceived by a principal, he will acknowledge its receipt and answer
any questions regarding procedure. The principal will then notify
the Administrator for Elementary or Secondary Education, the depart-
ment chairman, and the teacher or teachers involved. The Adminis-
trator for Elementary or Secondary Education will determine whether
the complaint should be considered an individual request or if a

- building or district level review committee should be activated to

( ) reevaluate the material. ‘

Procedure for Individual Request. A. individual student may be
excused from using challenged materials after the parent or guard-
ian has completed the Citizen's Request form. The teacher will then
assign the student alternate materials of equal merit.

Building Review Committee. The building level review committee
shall be under the direction of the Administrator for Elementary
or Secondary Education and composed of the building principal and
four or more members selected by him from school or district pers-
onnel directly concerned.

District Review Committee. The district level review committee
shall be under the direction of the Deputy Superintendent and com-
posed of the Administrator “or Elementary or Secondary Education,
and five or more members selected by the Administrator for Elem-
entary or Secondary Education from the administrative and instruc-
tional areas directly concerned.

Materials Pending Reevaluation. The use of challengud materials by
class, school, or district shall not be restricted until final dis-
position has bern made by the eppropriate review committee. Indi-
viduals may be excused from using challenged materials according

to the Procedure for Individual Request (above).

~ _
(;.) T 1 of 2
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Committee Review Procedures, In the deliberation: of chatlenged
materials, the committee shall consider the educational philosophy
of the school district, the professional opinions of other teachers
of the same subject and of other competent authorities, reviews

of the materials by reputable bodies, the teacher's own stated
objectives in using the materials, and the objections of the com-
plainant,

Publication of Findings. The findings of the Building Review Com-
mitiee and/or District Review Committee shall be a matter of written
record and transmitted to the Deputy Superintendent and the Ad-
ministrator for Elementary or Secondary Education who will determine
how interested partiec shall be notified.

SOURCE: Tacoma School District #10, Tacoma, Wash.
DATE: 1/13/69

4\f 2 (
-9
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COMPLAINTS ABOUT INSTRUCTIONAL MATERIALS
[Suggested Strategy for Resisting Censorship)

va an attack uoes come remember the followlng

1('.Remaln calm. Don't confuse noise w1th substance " Most attacks
- come from small groups of people who have little community backing. -
.~ .. ... Time after time the American people have shown that, given the facts,
e ©7 7 i they will back solidly the responsible exercise of professicnal free-
v " . dom by teachers and librarians and that they will insist on protect-
i ing their own freedom to read. : Insist on the deliberate handling
- of the complaint under previously established rules. - Treat complain-
fants w1th dlgnlty, courtesy, and good humor R LAV

2, Take 1mmedlate steps to assure that the full facts surroundlng
.- a complaint are known to the administration. . The school librarian

-+~ should go through the principal to the superintendent and the school
.. board; the public librarian, to the board of trustees or to the ap-"
7 propriate community administration official; the college or university
librarian, to the president and thrcugh him to the board of trustees.
~ Full, written information should be presented, giving the nature of

1the proolem or comp1a1nt and 1dent1fying the _source.

3 Seek the sgpport of the local press 1mmed1ate§z, " The freedom'to‘
read and theVTreedom of the press go hand 1n hand. - e

',v.\."‘"

4, Inform'local c1v1c 01 ganlzat1ons of the facts and °nllst their
suppprt whereipossible.x R - =

'S Defend ths;grincig}e: of the freedom to read and the professtonal
'respons;b111ty of teachers and librarians rather than the individual
boox. - The 1aws governing obscenity, subversive material, and other .
questionable matter are subject to interpretation by the courts. -
The responsibility for removal of any book from public access should

.rest with this established process. : The responsibility for the use

“of “ooks in the schools must rest with those responslbla for the ed-"
ucntonal objectives being served e ._J“T : > "

.‘{‘"

‘rThe ALA lntellectual Freedon Co-nittee serd other aggrozriate j3i
national nnd state co:nittoes concerned with intellociual freedom

%% tho probiem. - Even though each -i:
§§;, t the Eocni “level,; there is often o
Lvalue in the support and assistance of agencies outsxde the drea !
.which hsvé no .perscnal involvement. ' They often can cite paraiiel’.

7' cases and suggest methods of meeting an attack. Similar aid in

= cases affecting the use of books in the schonls can be obtained from -
" the Comxission on Professional nights nnd Responsib1lities of the

. Hational Education: Associntion.‘ i S . :

: 'n;e Co\mcn' of‘“the Anericnn ‘Library Association
2 % BB NN TS :

m dwﬁbvid for. !niomcﬂon only. - Cohtents are not nmuorlly on
 rporons of tp‘oei and uyh rcqulumom only. L At




18
EPSINSBA File: KNEA

o .COMPLAINTSF ABOUT INSTRUCTIONAL MATERIALS

= CIT!ZEN'S REQUEST FOR RECONSIDERATION OF A BOOK
_ Author .- i LT Hardcover 7 - Plﬁrh&
Publisher (if known)
Rumu!hmuhdbr~ .............................................. — .
Telsphsae ..~ .Addnu e City ————
Complllnm Tepresests: .. himuelt .

L lnunc orgtnl ation) . U
; e R, _udmlity sther qroup) .A.WL_.;_‘_-A_:
L To whn In uzo book do you ob]cdf (Plnu be spocnlic. cuo pagest,. .

3 _For whu age group would you ncommcnd thll book?
4 h ﬂ!oro lnyihing good lb.wt N- bool:! Ll

5. oid you ‘n_u_i ghg entire hom

[

C. Anmnwmoﬂhludpmno“bhbookbyﬂunrycﬂmﬂ_m

1_’. Whlt d-; rou boliovo is zlu themo oi this bookf

s. wm-mmmnnmumuymaommubuu
.......... - do not msige 1t 3o students, i
e 'Izhdnwu!nmmnhomonhnllbrm
. .;;;.N_muuu.mqmmnm e
s ummmmau mm..ﬂ’.’&""’m’"'ﬁ.ﬁ
f:"_' m_dvu..r - — |

.;Variations of this forn, origlnally developed and dis-
J-.seminated by the National Council of Teachers of English,
. &ppear in the policy manuals of many hundreds of school
- dd stricts ncrdss the Unit;d Stntes. A L

PAFulToxt Provided by
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. R S COMPLAINTS ABOUT INSTRUFTIONAL MATERIALS
S « (Soc1al Stud1es) -

-L‘A d1vers1ty of po1n s of view is essent1al to educatzox looa
“.7 democracy....Therefore ' it is incumbent upon every schuol admin-
istrator and social studies teacher to be vigilant in detecting
encroachments upon diversity of viewpoints in the classroom and
" to be prepared to challenge successfully such threats. i

7 It is recognlzed that citizens of a commun1ty have the r1ght to
.-i examine - and criticize school materials.” In order to assist school
©::personne) in handling complaints concerning social studies mater-;f
: ‘1als, procedures based on due process are recommended. if_; SRR

! %“A Su ggested Procedure for Handl1ng Cogglaznts
% Concerning Social Stud1es Materials " -

i. vAll cr1t1cisms or challenges of materials should be rece1ved i
courteously. ' The critic should be thanked for his or her interest - .
~in the education of the community's chlldren._ The name of the‘.~ -
~complainant should he ~'equesfecl ;!

Y 1f the. complainant 1dentlfies himself, he should then be in-
. formed that a procedure has been established and a "Request for :
‘Reconsideration of Materials" form [sample form ‘attached] must be
“completed and submitted. . A *orm letter outlining the school policy
.should be ‘available with a "Request" form sttached. ' The need for .’
‘obtaining specific informativn should be emphasized as essent1al to;
a speedy resolution of the couplaznt or the problem.‘i-. Com y

After the wrltten compla1nt is formally recexved a responsible '’
~administrator should consult with the teacher. concerned, check the
material, and make a judgment. ~ The official position of the school . .
shculd be explalned to, all partxes concerned '1};;_ AT I SRR

) S1€ the ad-lnistrator feels that there lny be a serious public -
resttion: ‘or. that there is some validity to the complaint, a committee
should be formed to study and consider the formal complaint. At this:
poiht,’ the ‘teathes and the- co:pllinlatrshould be invited to par- i
ticipate: id the commiitee meetings. -~ ft is- edvlsabl _to create. 8

. standing co-ittoe ‘to lnvestlgnte co-plslnts. 3

' If the connittee reporc'doos not end the crlticisn.‘the super-
intendent shovld be appraised of the situation and urged to issue
a statement in the dofense of the colnltteevdeclsion :
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‘ ! Suggested Request Form For" :
Reconsxderaﬂlon of Social Stud1es Mater1als

: é

{,

;,_Ah7i Type of material (book filﬁ;>pam§h1§t,'étc.): S o . ,

i Title of mater131

Author (if known)

Publisher. __ SRt e

Date of Publication." ;;f4"f _?« 4 -
- ﬁ‘ Request in*tiated bY (name, address, phone number) Lo
;- Do you have a child in the school concerned? ;f Yes; . :L'Nonsfl

5 Conplainant represents. "f Hlmself - A
L Organization‘-nnme e
Other group-—id«ntify -

)

'f_To what in the nntérlnl do you bbject? (Pleasa be specifie.‘”"'
Ci'o vords, pagos. and ‘heture of cont.nt)t

;.‘*hx do you objec: tu“ihis muteriai? E

41,- Ly S Cann ;;-’

i 3.0 Atl you acquninted’with the ranne of materlais‘Befnn used*fn T
-7 7" the school system on this general topict
4. Do you approve of presenting h diversity oE poIﬁts u? vIah In
Tail. the clagsroont o
What would you T1Ke your sEhooI to Jo aﬁfui This hatetial?

: Do not expose or assign it to my chiid, -
_ Withdraw it from all students as well a3 ay cniid.
— Send it back to 34e lppropriutc schuol d nrtncnt for
ST reavalustion, i :

,‘_; Othnr (txpiain).’

ll‘hlturo of Conpllinlnt:
Dltlt :

,;!ran-cn ldvilory af thc loa
766une11 Eor tho }oeiul stud
1967 & ogsa s kg

rd of Direeicrs, Nationnl
ias ‘
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COMPLAINTS ABOUT SCHOOL PERSONNEL

Constructive criticisw of the schools is welcome through whatever
medium when it is motivated by a sincere desire to improve the
quaiity of the education program and to equip the schools of this
dis:rict to their task more effectively.

The Board places trust in its employees and desires to support
the.r actions in such a manner thzt employees are freed from
unn:2cessary, spiteful, or negative criticiss and complaints.

Wheaever a ccmpliint is made directly to the Board as a whole or
to 1 Board member as an individual, it shall be referred to the
schanl administration for study and possible solutions. The in-
dividual employee involved shall! be advisad of the nature of the
complaint and shall be given every opportunity for explanation,
comment, snd presentation of the facts as he sees them.

If it appears necessary, the administratiun, the person who nade
the complaint, or the employee invnolved may request an executive
) session of the Board for the purposes of fuller study and a

(’ \ decision by this body. Generally all parties involved, including

S the school administration, shall be asked to attend such 2 meeting
for the purposes of presenting additional facts, making further
explanations, and clarifying the issues. Heresay and rumor shall
be discounted as well as emotional feelings except those d1rect1y
reiated to the facts of the situation.

The Board shall conduct such meetings in as fair and just a manner
as possible. The Board may request a disinterested third party to
ac: as moderator to help it reach & mutually satisfactory solution.

An’ parent, guardian, or other person who upbraids, insults, or
abuses any teacher on school property or in the presence of pupils
shill be prosecuted by the district under the provisions of school
lav,

SOJRCE: Special School Pistrict #1, Minneapolis, Minn.
LEGAL REF.: ©Educ. Code - 123.35, Subd. 6

—_— O

E lCDOI. BOAR) POLICY SAMPLES (buff sheets) are distributed for demonstration purposes. Contents are nol neces-
y endorsed by L:PS/NSBA. Editing from originols has been for rearons of space and style requirements only.
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COMPLAINTS ABOUT SCHOOL PERSONNEL

THE BOAXD OF EDUCATION DESIRES TO SUPPORT ITS STAFF AGAINST ANY
OR ALL CHARGES, ©E THEY DIRECT OR INDIRECT, MADE IN A PUBLIC
MEETING OF THE BOARD BEFORE PRELIMINARY INVESTIGATIONS HAVE BEEN
MADE....

The Board of Education realizes its function as a public agency

and this policy and its implementing rules are in noc way intended
to restrict the right of the public to be heard. This policy and
its rules have been adopted to guarantee an oxderly process wherein
all parties are dealt with fairly and in accord with due process.

SOURCE: Board of Educaticon, Santa Barbara, Calif.
DATE: 7/20/67
LEGAL REF.: Government Code 54950-54980

o OL BOARD POLICY SAMPLES (buff sheets) ore distributed for demonstration purposes. Contents ore nct neces-
sarily endorsed by EPS/NSBA. Lditirg from originols has besa for reasons of space ond siyle riquirements only.
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COMPLAINTS ABOUT SCHOOL PERSONNEL

It is recommended that a charge or complaint he directed to the
person, school, or department most immediately involved with the
problem. All efforts shall be made to reach a satisfactory con-
clusion on this level.

However, if a person feels it is necessary, anyone may present to
the Board of Education a charge or complaint against an identifiable
employee or against a specific school or office in a public Board
meeting where the basis for the charge or complaint arises out of
the personal actions or omissions of an identifiable employee. The
presentation of such charge or complaint shall be subject to the
following procedures:

1.

()

,(,
S

O

Any such charge or complaint shall be made in writing and shall
be sworn to by the person or persons submitting it, The Sec-
retary-Clerk of the Board will advise, if requested, as to the
methods of swearing to the truth of the charge or complaint.

No such charge or complaint may be orally presented in a meet-
ing of the Board of Education or of any of its special committees
except as in #3 below. :

The sworn, written statement of the charge or complaint shall be
submitted to the Secretary-Clerk of the Board of Education who
shall present it to the Board of Education, or to an appropriate
committee as determined by the Board of Education, in a closed
meeting (executive session). The Board of Educaticn, if it deems
advisable, may allow the person swearing to the truth of the
statement to appear before the Board of Education, or its approp-
riate committee, in a closed meeting (executive session) and to
present orally the charge or complaint.

The Board of Education or its agpropriate committee, will re-
view, and if necessary investigate, the charge or complaint,
and will respond in writing to the person who has submitted
the written statement.

In the event this procedure is not known or followed, the Pres-
ident of the Board of Education shall terminate the righi of

the speaker at the point the charge or use of the staff member's
name is brought into the speaker's presentation in a public
Board meeting, or at the first indication that the speaker in-
tends to speak against a staff member in such a meeting. The
speaker shell immediately be told the reason for terminating

his right to speak, and shall be informed of the proper steps

to follow in registering his complaint.

1 of 2

_E MC ISTRATIVE RULES SAMPLES (yellow sheels) ore distributed for demomitration purposes. Contents are nol neces-

Aruntoxt provided by Eic

sarily endorsed by EPS/NSBA, Editing from originals hos been for reasons cf spoce and style requiremants enly.
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6. In the event that an individual registers a charge or complaint
with a member of the Board of Zducation in person or by tele-
phone, that Board member shall usually refer the matter to the
Superintendent for investigation. When anyone registers a
chayrge or complaint with the Superintendent, he shall investi-
gate that charge or complaint by tracing it to the source in
the school or department concerned, znd then shall report his
findings to the complainant or Board member.

SOURCE: Board of Education, Santa Barbara, Calif.
DATE: 7/20/67
LEGAL REF.: Government Code 54950-54960




295

EPSINSBA File: BCAE (ALso KCO)

PUBLIC HEARINGS

Interested or affected persons shall be afforded an opportunity
to be heard informally before tne District Superintendent or his
delegated administrative official. If necessary, a hearing be-
fore the Board may be granted.

The following procedures shall be followed by the Roard whenever
large delegations come before it requesting a hearing regarding
a critical issue being decided by the Board:

1. Position of the Board stated: After the meeting has been
officialiy opened, the President of the Board shall briefly
state the position of the Board and give reasons therefore.
If official action on the issue has not as yet been taken,
the President may so state and may summarize briefly the
arguments for and against the issue to be decided. Other
members of the Board may also be heard at this time.

2. Spezkers for and against the itfsue: The Clerk of the Board
shal. secure the names of all those persons wishiag to be
heard before the Board. Those desiring to speak shall in-

“} » dicate whether they are for or against the issue involved.
Persons not responding to the Clerk's request shall not be
o heard. ‘

The President may set a reasonable time limit for each
speaker.

3. Board to answer questions: After the speakers for and against
the issue have been heard, the President shall indicate that
questions pertaining directly to the issue involved may be
directed to the Board.

4, Acticon by the Board: Upon a ruling by the President closirg
the public discussion the Board may proceed with its delib-
erations and tazke whatever action it deems advisable.

The Board may at any hearing by a majority vote take the issue

under submission and continue the hearing from time to time but

not for a period of more than 60 days from the date of the next
. regular meeting of the Poard.

- SOURCE: ABC Unified School District, Artesia, Calif.
( ) DATES: 1/15/68; 3/4/65

— Q
EMC )L BOARD POLICY SAMPLES (buff sheets) are distributed for ,emonstcation purposes. Contents ara nol neces-
o endorsed by EPS/NSBA. Editing from originals has bean for recsons of space and style requiremaenis only.
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INSTRUCTIONAL MEDIA CENTERS
(L1brary Blll of Rights for School Media Center Programs)

RO _p‘,The American Association of School Librarians reaffirms its belief
R in the Library Bill of Rights of the American Library Association.
‘ Media personnel are concerned with generating understanding of

American freedoms through the development of informed and respons-
-ible citizens, To this end the Amerlcan Association of School
‘ l1brary med1a center ist oo
 To prov1de a comprehenslve collect1on of instructional
-materials selected in compliance with basic written
~ .. selection principles, and to nrov1de maximum access1-
T billty to these materlals.; ' :

To prov1de mater1als thaf w1ll support the curr1culum,

" taking into consideration the individual's needs, and

! the varied interests, abilities, socio-economic back-
graunds, and maturity levels of the students served

To prov1de mater1als for teachers and students that
will encourage growth in knowledge, and that will de-
", velop literary, cultural and aesthet1c apprec1atlon,
~- . and ethlcal standards. - (S

. : PIL T 5

‘To prov1de materlals whlch reflect the 1deas and bellefs
. of religious,” social, political, historical, and ethnic
. groups and their contribution to the Amer1can and world
'~ heritage and culture, thereby enabllng students to de-
" velop an 1ntellectua1 1ntegr1ty 1n form1ng Judgments.'

To prov1de a wrltten statement approved by the local
Board of Education, of the procedures for meeting the
challenge of rensorshlp of materlals 1n school llbtary

. med1a centers. .. R .

,To provide qualifled professlonal personnel to serve

teachers and students.,

s

SOURCE: American Associatlon of School L1brarlans
DATE: . 1970

bRMATiON STATEMENTS (grear: 1heets) are distributed for information only. Contents cre not necwssarily en-

dorsed by EPS/NSBA. Editing from oviginals has been for raosons of space and style requiraments only.
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ACADEMIC FREEDOM

“The National Education Association believes that academic and

G professional freédom zre essential to the teaching profession.

. "+ Controversiai issues should be a part of instructional progranms

".© " when judgment of the professional staff deems the issues approp-

‘riate to the curriculum and to the maturity level c¢f the student.
Academic freedom is the right of the learner and his teachers to
explore, present, and discuss divergent p01nts of v1ew in the
quest Lor knowledge and truth :

o Profess1ona1 freedom 1nc1udes the teacher s r1ght to evaluate,

" to criticize, and to advocate his personal point of view concern-
v ing the policies and programs of the schools.  The teacher also
" has the right to assist colleagues when their academ1c or pro-;

. fessional freedom 1s V1014ted : ‘

_5T;E;fﬂ'f SOURCE : Resolut1on C 37 of the Nat1onal Educat1on Assoc1at10n
( )70 DATE:  Reaffirmed  July, 1970

‘

" '\) CEE A & CR T RS IR AT ERRFy L : E .. ' - .

]: lC}RMAtION STATEMENTS {green sheets) are distributed for Informatien only. Contents are not necessarily en-
ad by EPS/NSBA. Edsvlng from orIg!mls hat bunm for’roewm of |po<o and s'y!o roqunrornonls only



~ For further reading...

'

° Meeting Censorship in the School: A Series of Case Studies.
° Eplsodes of attempted efforts to ban books and how schools
- responded to these attacks, - National Council of Teachers
7 of English, 508 South Sixth St., Champaign, [11. 61820.

° Looking in on Your Schools: Questions to Guide PTA Fact ". -
- Finders. : A useful handout booklet to encourage responsible
" public inquiries about school progrums. National Congress
.+ of Parents and Teachers, 700 Nortk Rush St., Chicago, I11l.
T 60611, 1958, L 31pp.s ow i o SR TE

= A
%,

“® Freedom to Learn and Freedom to Teach. '.The complete text of
... the Wilmington, Del., policy and procedures described in the
" introductory remarks of this kit., Directcr of Publications, }
. Wilmington Public Schools, Wilmington, Del. 1980}. 1965. 12pp. ~

_tUnderstanding Today's Pressure Groups" in School Board Brief-

-+ ing Paper, February, 197C. . A four-page background paper offer- .

~.Ing a typology on today's school .ritics, responsible and S

© - otherwise. V. Inquire from the Editor,” Croft Board Service, 100
i/ Garfield Ave., New Londeon, Conn. 06320, 77 .0 3 S e

The War on Sex Education: A Survival Kit for School Boards.
" K reprint of a series ¢of articles which originally appeared
“in The American School Board Journal. s Reader Service Dept., .
ASBY, State National Bank Plaza, Evanston, Ill. 60291. -1970,

o 16 pp. Price: 1-5 coples § §1.25; & or more copies € §1.00. 7

3

Policies That Support Better School Public Relations (#70-27).
A compenion publication of the kit you are now reading. .EPS/
NSBA Clearinghouse, 154 Cross Rd., Box 92, Waterford, Conn.
- 06385. 1970, 26pp. See inside front cover of this kit for
price information. & : o o

Also...

Inquire about the publications of the NEA's Cemmission ot Pro-
... fessional Rights and Responsibilities, which is organized (among
" other purposes) to defend teachers against unjust attack. One

"of Sts most recent publications is a 40-page booklet of 'strat-
.. eghos" entitled Suggestions for Defense Against Extremist Attack:
* Sex Education in the Publlic Schools.,  Address: 1201 Sixteenth
St., N.W., Washington, E,C. 26533,‘-= A . : B




